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Background:

1  This information is a follow up to the December 2018 Board meeting discussion

2 In 2014 many leases were updated with an amendment changing the CPI -W index to CPI -U.    

Some  Airport tenants belived that the CPI- W index caused steep rental rate increases

3 Based on the review of 2014 Board meeting minutes, discussion with past board members and review of current rent rolls, the rent 

 was re-calculated in general accordance with the 2014 lease amendment. Details and an example calculation an details  are on Pg 2 to 6

Big Picture:

a. Tenants who have rents more than $1500/month and/or been here the longest have the bigger impacts;  

     refer to Mooney, Flying Diesel and Blilie office in details below

b. Seven tenants have impacts less than $10/month, and rent was reduced for two tenants ($-10 and $-.50)

c. Terminal office rental rates need futher review; rental cost per sf is not consistant office to office

d. A back of envelope estimate of annualized impact of the rent difference is about $6700 (Less than 3% of annual income received)

e. Two tenants- Kerrville Aviation hangar leases and Drane Hangar were not included in 2014 CPI change and impact not evaluated

Summary of All Business Units: 

2018 Monthly Rent Charged 19,932.65$   

2018 Monthly Rent calculated with 2018 CPI-U 20,494.03$   

Difference (561.38)$       Difference times 12 months, is about $6,740 of impact 

FY 2018 Annual Rent Received (Audit) 236,739$      2.86% of annual income received

FY 2018 Annual Rental Income Budgeted (Audit) 232,210$      

Possible Next Steps:

a. Recalculate the rents paid over time of every tenant's lease term and bill/credit for differences, or

b. Notify tenants of change in  base rate for 2018, then

         1. Implement during FY 2019 renewals; 2019 rent will start at 2018 CPI-U base plus 2019 CPI-U index, or

         2. Implement in FY 2020. In 2019 continue to bill with current rents and CPI calculation method,

 then implement to all starting Oct 1 2019 (FY 2020), or

c.  Another method as determined by Board.

Adjusted Rent Monthly CPI-U Increases for 2018 By Business Unit Tenants 
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Below is an example calculating rent adjustments for CPI increases. This method generally tracks with the 2014 Lease Amendment

Base CPI- U Index at time of Lease signed = Base rent at time of Lease execution

2018 CPI- U index available at Lease renewal 2018 Rent calc with CPI-U

2018 Rent with CPI U= X Base Rent

Apache Springs Example

Lease signed 2008

CPI-U index in 2018 248.991 2018 Rent= 248.991 X $459.38

CPI-U index in 2008 213.528 213.528

Current divided by base 1.166

Base rent in 2008 459.38$    

2018 Rent with CPI U= 535.67$         

2018 Rent actually charged= 493.91$         

Difference= 41.76$           less rent collected

Page 6 includes CPI-U chart from 2008 to 2018 and the 2014 Lease Amendment

CPI-U 2018 

CPI U lease signed
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Apache Springs George Stieren Stephen Drane

Effective Date of Lease 03/03/2008 Effective Date of Lease 06/16/2011 Lease did not include CPI-U amendment

CPI-U Base Index 213.528 CPI-U Index(6/11) 225.722

Base Rent 459.38$         Base Rent 448.73$               Base Rent 140.00$        

FY 2018 03/01/2018 FY 2018 06/01/2018

CPI-U Feb 18 Index 248.991 CPI-U May 18 Index 251.588

(Current  divided by Base)= 1.166 (Current  divided by Base)= 1.115

 Rent Calc with CPI-U 535.67$          Rent Calc with CPI-U 500.15$               

2018 Rent Charged 493.91$         2018 Rent charged 459.94$               2018 Rent Charged 198.04$        

Difference 41.76$            Difference 40.21$                 

8.5% 8.7%

Flyin Diesel Guadalupe South Texas Refueling

Effective Date of Lease 08/16/2016 Effective Date of Lease 08/25/2009 Effective Date of Lease 08/01/2016

CPI-U Base Index 240.853 CPI-U Base Index 215.351 CPI-U Base Index 240.853

Base Rent 1,800.00$      Base Rent 1,092.63$           Base Rent 229.97$        

FY 2018 08/01/2018 FY 2018 08/01/2018 FY 2018 08/01/2018

CPI-U Jul 18 Index 252.006 CPI-U Jul 18 Index 252.006 CPI-U Jul 18 Index 252.006

(Current  divided by Base)= 1.046 (Current  divided by Base)= 1.170 (Current  divided by Base)= 1.046

 Rent Calc with CPI-U 1,883.35$       Rent Calc with CPI-U 1,278.61$            Rent Calc with CPI-U 240.62$        

2018 Rent Charged 1,828.80$      2018 Rent Charged 1,256.24$           2018 Rent Charged 235.18$        

Difference 54.55$            Difference 22.37$                 Difference 5.44$             

3.0% 1.8% 2%

Mooney Kerrville Aviation Air Evac EMS Inc.

Effective Date of Lease 10/01/2014  Kerrville Aviation has Effective Date of Lease

CPI-U Base Index 237.433 two land leases.  The leases CPI-U Base Index 211.1

Base Rent 6,000.00$      didn't include the 2014 CPI U amendment Base Rent 139.31$        

FY 2018 10/01/2018 FY 2018

CPI-U Sep 18 Index 252.439 CPI-U Nov 18 Index 252.038

(Current  divided by Base)= 1.0632 (Current  divided by Base)= 1.194

 Rent Calc with CPI-U 6,379.21$       Rent Calc with CPI-U 166.33$        

2018 Rent Charged 6,128.06$      2018 Rent charged 2,210.22$           2018 Rent Charged 163.29$        

Difference 251.15$         Difference 3.04$             

4.1% 1.9%

Summary

2018 Monthly Rent Charged 12,974$               

2018 Monthly Rent calculated with CPI-U 13,392$               

Difference (419)$                   

FY 2018 Annual Rent Received (Audit) 154,473$            

FY 2018 Annual Rental Income Budgeted (Audit) 154,174$            

Land Leases and MooneyBusiness Unit   47-325-301
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Richardson Aviation 120B MacDonald 120A Paramount Devcor 120C

Effective Date of Lease 02/14/2017 Effective Date of Lease 07/01/2014 Effective Date of Lease 07/01/2014

CPI-U Base Index 243.603 CPI-U Base Index 238.25 CPI-U Base Index 238.25

Base Rent 900.00$         Base Rent 3,000.00$           Base Rent 600.00$        

FY 2018 02/01/2018 FY 2018 07/01/2018 FY 2018 07/01/2018

CPI-U Jan 18 Index 247.867 CPI-U Jun 18 Index 251.989 CPI-U Jun 18 Index 251.989

(Current  divided by Base)= 1.018 (Current  divided by Base)= 1.058 (Current  divided by Base)= 1.058

 Rent Calc with CPI-U 915.75$          Rent Calc with CPI-U 3,173.00$            Rent Calc with CPI-U 634.600

2018 Rent Charged 925.20$         2018 Rent Charged 3,084.00$           2018 Rent Charged 616.80$        

Difference (9.45)$             Difference 89.00$                 Difference 17.80$           

Difference -1.0% % Difference 2.9% 2.9%

AeroMax USA Office 109 Vacancy 120D- Former Commerical Aviation  (hangar and office)

Effective Date of Lease 05/01/2017

CPI-U Base Index 244.733

Base Rent 375.00$         

FY 2018 05/01/2018

CPI-U Jun 18 Index 250.546

(Current  divided by Base)= 1.024

 Rent Calc with CPI-U 383.91$         

2018 Rent Charged 384.38$         2018 Rent Charged 925.20$               

Difference (0.47)$             

-0.12%

Summary

2018 Monthly Rent Charged 5,935.58$           

2018 Monthly Rent calculated with CPI-U 6,032.46$           

Difference (96.88)$               

FY 2018 Annual Rent Received (Audit) 69,469$               

FY 2018 Annual Rental Income Budgeted (Audit) 65,448$               
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Hill Country Aviation- Room 121, 142 sf Grassel- Rm 106, 120 sf Blilie- Rm 107, 120 sf

Effective Date of Lease 03/01/2015 Effective Date of Lease 04/01/2015 Effective Date of Lease 04/02/2008

CPI-U Base Index 236.119 CPI-U Base Index 236.599 CPI-U Base Index 214.823

Base Rent 310.00$         Base Rent 275.00$               Base Rent 275.00$        

FY 2018 03/01/2018 FY 2018 04/01/2018 FY 2018 04/01/2018

CPI-U Feb 18 Index 248.991 CPI-U Mar 18 Index 249.554 CPI-U Mar 18 Index 249.554

(Current  divided by Base)= 1.055 (Current  divided by Base)= 1.055 (Current  divided by Base)= 1.162

 Rent Calc with CPI-U 326.90$          Rent Calc with CPI-U 290.06$                Rent Calc with CPI-U 319.46$        

2018 Rent Charged 318.37$         2018 Rent Charged 280.78$               2018 Rent Charged 294.34$        

Difference 8.53$              Difference 9.28$                   Difference 25.12$           

Difference 2.7% Difference 3.3% Difference 8.5%

Kerrville Aviation- Room 115 &116, 292 sf CPI-U Office Rental rates Rent/sf Room 108, 120sf

Effective Date of Lease 04/01/2007 HCA 2.30$                   Vacant $300

CPI-U Base Index 206.7 Grassel 2.42$                   

Base Rent 110.13$         Blilie 2.66$                   

FY 2018 04/01/2018 K/A 0.46$                   

CPI-U Mar 18 Index 249.554

(Current  divided by Base)= 1.207

 Rent Calc with CPI-U 132.96$         

2018 Rent Charged 129.90$         

Difference 3.06$              

Difference 2.4%

Summary for Terminal Building

2018 Monthly Rent Charged 1,023.39$           

2018 Monthly Rent calculated with CPI-U 1,069.38$           

Difference (45.99)$               

FY 2018 Annual Rent Received (Audit) 12,797$               

FY 2018 Annual Rental Income Budgeted (Audit) 12,588$               
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